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Abstract
An organization’s strategic decision-making and its implementation have been considered to be affected by leadership values, attributes and behaviors. It is in this perspective that researchers have made transformational leadership the focus of their study, largely because of its substantial and positive effects on organizational and employee performance. This study takes a central role in reviewing various pieces of literature about variables of transformational leadership and how they influence the implementation of corporate social responsibilities (CSR) in organizations. In this study, the CSR concept takes the definition of an obligation of leaders to take actions which protect and improve the welfare of society at large including their own interests. The study is hoped to be of assistance for researchers seeking to understand the relationship between transformational leadership and implementation of CSR practices. 
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Introduction
In most auditing cases, it has been identified that financial auditors who identify their firms as cooperative, trusting and socially engaged often experience more organizational contribution to corporate social responsibility (CSR) and less unethical behavior. However, not all organizational leaders are adept of the relationship between ethical leadership behaviors and the organizations' sustainability in corporate social responsibility (CSR). Bao, & Li, (2019) argues that it is through leadership that individual moral values are cultivated, nurtured to organize a favorable (ethical) business culture. This literature review aims at observing the impact of transformational leadership variables and the facilitating tool CSR within organizations as well as hypothesized the impact of these variables on CSR. 
Literature Review
Transformational leadership
Bass (1985) developed the concept of transformational leadership theory and conceptualized it with four dimensions; inspiration motivation, idealized influence, intellectual simulation and, individualized consideration. According to Jones, Mackey & Whetten, (2014), a leader’s attributes and behaviors play a significant role in the implementation of CSR. Moreover, Jones, Mackey & Whetten, (2014) focuses on how transformational leadership attempts to motivate stakeholders’ awareness by encouraging idealism and better ethical values in an attempt to fully discern the role of ethical leadership in implementation of CSR in an organizational context. 
According to Bass and Avolio (2008), transformational leaders effectively implement CSR in organizations basically because they remain intellectually motivated in such a way that they are able to conceptualize and discourse to others any shortcomings that are threatening the organization. Tims, Bakker & Xanthopoulou,  (2011) posits that transformational leaders aggravate positive energy and support the positive prospects of what needs to be done in addition to expanding other needs that would help the followers to succeed.  These attributes are best summed up by Zhu, Avolio, Riggio, & Sosik, (2011) who contributes by suggesting that transformational leaders activate CSR behaviors through raising their follower’s objectives and stimulating greater order values, beyond base beliefs. 
Subsequently, Effelsberg & Solga, (2015) argue that transformational leadership is significant in influencing the positive implementation of CSR practices simply because it engrains focus on ethically relevant principles in its domain. Additionally, a meta-analysis study by Hoch, Bommer, Dulebohn & Wu, (2018) identifies that among the various leadership styles, transformational leadership is perceived to be ethically embedded.  In the study, it was identified that transformational leadership exhibited an ethically superior governance model that emphasizes on leader fairness and integrity. 
Corporate Social Responsibility
Wang, Tong, Takeuchi, & George, (2016) posit that corporate social responsibility is the persistent obligation of organizational leaders to operate their business ethically and contribute to economic progress whilst improving stakeholders’ quality of life, particularly the society at large. Under CSR, organizations incorporate social and environmental trepidations into their operations and in their dealings with their stakeholders voluntarily. In a nutshell, with CSR, organizations should not only be profitable tools but also be responsible citizenships. 
Consequently, Carroll, (2015) purports that with the implementation of CSR activities, come ethical responsibilities. Ethical responsibilities exemplify the variety of standards, norms, and beliefs that replicate a concern for what stakeholders consider as rational, to protection of moral rights (Tai & Chuang, 2014). According to Khan et al. (2018), CSR is the potential mediator of the relationship between the key constructs of transformational leadership and organizational performance.
According to Zhu, Sun & Leung, (2014), CSR incorporated with the moderating effects of transformational leadership and self-efficacy play critical roles for influencing turnover intention through the mediation of work engagement and burnout among the followers. Similarly, Aguilera et al. (2007) argue that a good CSR playas the mediation role of meeting instrumental, moral, and relational needs of employees thereby resulting in lower turnover; high organizational commitment.   According to Trapp (2014), CSR achieves this because of its attribute of building relationships with multiple stakeholders, hence when CSR activities are implemented, employees tend to derive a sense of value and belongingness to the organization.
The Role of CSR in Strengthening Leadership
According to Overall, (2016), the current surge in implementing CSR practices in organizations stems from the fact that organizations realized that past practice has led to unethical behavior, such as frauds, corporate meltdowns and corruption.  Trevino & Nelson, (2016) augment this claim by positing that leaders towards the implementation of CSR practise must lead and as well as let an organization work in ways that leave a positive impact on the community.  As such leaders are required to understand the significance of the CSR practices as well as how it is part of their role to take care of the society.  Hence, for CSR initiatives to succeed, leaders must have a moral conviction strong enough to convince others to follow by believing that business should operate ethically. 
Besides, Carroll (2015) argue that when leaders implement CSR practices,  they are primarily more concerned with the rightness or fairness of business, manager and employee actions, behaviors and policies taking place in a societal realm. This is because CSR practices transcend evaluating business activity to incorporating ethical practices offered to the society that cut through the economic, legal, ethical and discretionary expectation s of the stakeholders.  This also can be attributed to stem from social exchange theory and equity theory which emphasizes on rightness, fairness or deservedness judgments regarding CSR to the wider society (Jamali, 2014). 
The Association between Transformational Leadership and CSR practices
Idealized Influence and CSR
In this element of transformational leadership, leaders are characterized to exhibit traits that tend to arouse and inspire their followers with whom they work with a vision in regards to what can be accomplished. According to Dodd, Achen, & Lumpkin (2018) when leaders exhibit to have an idealized vision and a shared perspective, they are more likeable and perceived as ‘honorable heroes’ worthy of recognition and imitation, as they have a high need for environmental sensitivity.  
Additionally, Prabhakar, Diab, & Bhargavi (2016) assert that leaders with idealized influence are observed to engage followers ‘self-concepts with greater social causes.  To expound on how idealized influence impact CSR, they employ the framework of social identity theory to provide a better understanding of the relationships. According to Du, Swaen & Lindgreen, (2013), transformational leaders who express ethical leadership behaviors; for instance,  expressing a vision explicitly including satisfying the needs of employees tend to motivate the stakeholders to learn and foster CSR practices.
Based on the inferences drawn from Waldman et al. (2006), upon investigating the relationship between leaders’ idealized influence and the latency of organizations to engage in CSR, it was identified that strategically-orientated CSR was significantly related to transformational leadership. Furthermore, it was observed that when moral and ethical qualities of the leaders’ particularly ethical integrity are fundamental in the implementation of corporate social responsibility. Therefore, it could be hypothesized that:
Hypothesis 1:  Idealized influence has a positive relationship with the implementation of CSR practices in organizations.  
Inspirational Motivation and CSR
According to Hakimian, Farid, & Ismail (2017), inspirational leaders are those leaders who simply articulate shared goals as well as a mutual understanding of what is morally right and significant in an organization.  In this regard, transformational leaders tend to focus ideally on what is best in people, and how these good can be achieved for the organization or society. In retrospect, inspirational appeals include concepts such as harmony, charity and good works. 
In the study done by Waldman et al. (2006), it was identified that inspirational motivation positively links to CSR, and in particular, transformational leaders who offer inspirational motivation strive to participate in corporate responsibility practices. Consequently, Groves & LaRocca, (2012) posit their view on inspirational motivation by arguing that transformational leaders expand employees’ abilities, by motivating them to approach challenges in creative and innovative ways. 
In a study to examine the relationship between transformational leadership and CSR, Veríssimo, & Lacerda (2015) identified that integrity is an indicator of transformational leadership behavior hence leaders oriented to these behaviors are allied to CSR practices. Based on this study, it can be argued that conceptually, there is a relationship between inspirational motivation and CSR. Therefore, it could be hypothesized that:
Hypothesis 2:  Inspirational motivation has a positive relationship with the implementation of CSR practices in organizations.
Intellectual Stimulation and CSR
Several pieces of studies consider intellectual simulation as an activity that leaders utilize to engage and encourage followers to intricately reflect on problems by questioning their assumptions values, and beliefs, thereby developing adeptness in creatively and innovatively solving future problems.  consequently,  Eberly, Bluhm, Guarana, Avolio, & Hannah,(2017)argue that it is through intellectual stimulation of followers that transformational leaders embolden an independent manifestation of thought and autonomous consideration, in creatively devising ways to achieve organizations’ mission. Further, Pasha, Poister, Wright & Thomas, (2017) argue from a strategic leadership theory perspective, whereby the intellectual capacity of leaders; values, experiences, and knowledge are considered crucial for the realization of organizational performance.
Also, Jackson et al. (2013) argue that transformational leaders are proficient at understanding the needs of stakeholders and thus they endeavor in satisfying their needs and desires.  In a nutshell, Jackson et al. (2013) argue that transformational leaders are vital in the implementation of CSR practices since they are adept in reinforcing the emotional linkage between the organization and the society. As such, these leaders are significant in instilling in their followers “a sense of obligation to reciprocate for the positive treatment” in the societal realm.
In a study to examine the various leadership challenges allied with sustainability Verburg, (2019), highlights on several pieces of evidence associated with leadership, innovation and sustainability phenomenon. In this study, Verburg draws inferences that leaders need to embed and articulate personal proactivity behaviors in order to achieve sustainability. This conceptually is an indication that there is a relationship between intellectual simulation and the propensity of an organization to engage in corporate social responsibility. In light of this, it could be hypothesized that:
Hypothesis 3:  Intellectual stimulation has a positive relationship with the implementation of CSR practices in organizations.
Individualized Consideration and CSR
According to Veríssimo & Lacerda, (2015), this element is exhibited when a transformation leader treats each follower as an individual entity and offers, mentoring, coaching and growth opportunities in order to develop the follower to maximization of their full potential. Also, Allen et al. (2017) present that individualized consideration offers a leadership approach to achieving CSR goals, given that it offers a  groundwork whereby both leaders and followers are easier to contribute themselves to partaking in favorable social undertakings.
Moreover, Mendonca (2001) argues that transformational leaders under the dimension of individualized consideration are led by ethically altruistic principles; an exemplification that these are willing to assist employees at the expense of their time.  It is in this proposition that Du, et al. (2012) posits that transformational leaders are key to the implementation of CSR practices since they can easily initiate socially responsible activities within the organization. This argument is in line with Bass & Riggio, (2006) who argue that the tendency of transformational leaders emphasizing altruistic behaviors, that serve collective interests, is fundamental in the development of high levels of morality that is essential for the implementation of CSR practices. 
 In the study by Cetin & Kinik, (2015) about academic leadership behavior in an account of transformational leadership, it was identified that transformational leaders often sought to address the needs of followers in more personalized ways.  As such, this study not only it is reflective individualized consideration, but rather suggestively identifies that leaders exhibiting this element have a high symbolic effect in fostering the pursuit of CSR. To a greater extent, the study shows that there is a relationship between transformational leadership in pursuing the society’s common good beyond the collective individual welfares of leaders and followers. Therefore, it could be hypothesized that:
Hypothesis 4:  Individualized Consideration has a positive relationship with the implementation of CSR practices in organizations. 
Hypotheses Development
Based on this study, leadership behavioral theory could be arguably employed to examine as well as understand the association between transformational leadership dimensions and implementation of corporate social responsibility practices in organizations. 
Conclusion
This literature demonstrates a significant and positive relationship between transformational leadership style and implementation of CSR in organizations.  This depicts that transformational leadership behavior plays a major role in implementing CSR as well as in inducing employees’ behavior in the organization. The four dimensions of transformational leadership; inspiration motivation, idealized influence, intellectual simulation and, individualized consideration strengthens the relationship of CSR and leadership. Hence, to ensure successful implementation of CSR practices in organizations, transformational leaders are required to constantly work on sustaining their qualities. Thus, it is recommendable for leaders to enrol in training courses to develop such qualities. 
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